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This page is the cover page for the PBGC’s System Life Cycle Methodology 2003.1, (SLCM 2003.1), published on July 2, 2003. The SLCM support team includes: REDACTED
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This page frames Phase 1 for PBGC’s System Life Cycle Methodology 2003.1, the Project Initiation phase.  This phase is composed of the following processes: Strategic Planning, Enterprise Architecture (EA) Planning, Business Case Development and project Approval. 
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This page frames Phase 2 for PBGC’s System Life Cycle Methodology 2003.1, the Definition and Analysis phase and builds on the outputs of Phase 1. This phase is composed of the following processes: Project Planning, Communication Planning, Risk Planning, Issue Tracking, Security Planning, Business Process Improvement, EA Compliance, and SLCM Compliance. Artifacts produced from these processes may include: Project Charter, Project Plan, Communications Plan, Risk Plan, Issue Tracking, Security Plan, C&A Plan, As-Is Business Process Model, To-Be Business Process Model, Gap Analysis, Business Requirements, Rough Order of Magnitude (ROM) Function Point Analysis, Project Tailoring Document and a RFP. Security Plans and Business Requirements must be reviewed, approved and signed by responsible parties in this phase before continuance of the development process.
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This page frames Phase 3 for PBGC’s System Life Cycle Methodology 2003.1, the Design and Planning phase and builds on the outputs of Phase 2.  This phase requires a continued effort in the following processes: Project Planning, Communication Planning, Risk Planning, Issue Tracking, Security Compliance, EA Compliance, and SLCM Compliance. Additionally, the following processes are conducted in this phase: External Vendor/Software selection, Change Management, Systems Design, Development Planning, Test Planning, and Production Rollout Planning. Artifacts updated from these processes include: Project Plan, Communications Plan, Risk Plan, Issue Tracking, and Security Plans. Additional artifacts produced from this phase include: Systems Analysis and Design documents such as the Logical Data Model, Work Breakdown Structure, Functional Specifications, Data  Flow Diagram, Technical System Specifications, System Environment Plans such as the Development, System, Integration, UAT, Training and Production Plans, Test Plans for system migration to include system, integration, IV&V and UAT plans, Production Roll-out Plans addressing deployment steps, services and infrastructure support, Data Conversion Plans, Training Plans, Configuration Management Plans and Disaster Recovery Plans. System Design artifacts such as the logical data model and functional specifications, Test Plans, Training Plans, Disaster Recovery Plans, and Production Implementation Plans must be reviewed, approved and signed by responsible parties in this phase before continuance of the development process.
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This page frames Phase 4 for PBGC’s System Life Cycle Methodology 2003.1, the Development phase and builds on the outputs of Phase 3. This phase requires a continued effort in the following processes: Project Planning, Communication Planning, Risk Planning, Issue Tracking, Security Planning, EA Compliance, Change Management, Configuration Management and SLCM Compliance. Additionally, the following processes are conducted in this phase: Detail Design, Software Construction, Prototyping and Test Execution. Artifacts updated from these processes may include: Project Plan, Communications Plan, Risk Plan, Issue Tracking, Security Plans, Configuration Management and Change Management. Additional artifacts produced from this phase include: Detailed Functional Specifications, Component Designs, Security Risk Assessments, Physical Database Design, software, Test Reports from unit, functional, system, integration, IV&V and UAT tests.  Detailed System Design documents such as prototypes, physical database design, and Security Risk assessments, and all test reports must be reviewed, approved and signed by responsible parties in this phase before continuance of the development process.
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This page frames Phase 5 for PBGC’s System Life Cycle Methodology 2003.1, the Operations and Refinement phase and builds on the outputs of Phase 4. This phase requires a continued effort in the following processes: Project Planning, Communication Planning, Risk Planning, Issue Tracking, Security Planning, EA Compliance, Change Management, Configuration Management and SLCM Compliance. Additionally, the following processes are conducted in this phase: Production Deployment, Production Verification and close down activities for all continued processes. Artifacts updated from these processes may include: Project Plan, Communications Plan, Risk Plan, Issue Tracking, Security Plans, Configuration Management and Change Management. Following production implementation and verification a Post Implementation Review will be held and its results must be reviewed and signed by responsible parties.
REDACTED
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