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Infrastructure

Since mid-2007, modernization and enhancement to the IT Infrastructure investment
have been minimal while assessments have been performed to determine the correct
course forward. IT Infrastructure Segment Architecture and Alternatives
Analysis/Benefit Cost Analysis are scheduled to be completed this Summer.

Contracts have been performing well with cost overruns avoided to date. General
support systems have current C&A’s and the SORN is posted on the Federal
Register and PBGC wed-site. Targeted actions are underway to address the items
on the Plan of Action and Milestones. The Team demonstrates evidence of active
risk management. The risk log is current and complete, plans for mitigation are
prioritized and actionable. The Program Manager is scheduled to become FAC-P/PM
certified this Fall.

Area to watch:

PBGC conducted an assessment of Oracle-based technology (at all tier levels),
which resulted in identifying which applications can easily migrate to the modern IT
Infrastructure and which ones cannot. For those that cannot migrate in their current
state, plans will need to be developed to address cost-effective modifications,
technology to be used, and timelines to migrate, while balancing positive return on
investment against cost of modifications.




