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Existing systems that currently support Benefit Administration operations are mostly
in mixed lifecycle. The continued focus on reducing the current number of legacy
applications (outdated in technology) are well underway. This consolidation and
simplification is expected to broaden the range and reduce the cost of viable
alternatives options. A recent release will result in retirement of seven legacy
applications. Segment Architecture work is underway. Alternatives Analysis/Benefit
Cost Analysis of Benefit Administration is scheduled to start in the Fall.

All systems have PIAs and C&As, and the SORN is posted on the Federal Register
and PBGC web-site. Business area conducts quarterly IT planning workshops,
including active risk management. The risk log is current and complete, plans for
mitigation are prioritized and actionable. The Program Manager is scheduled to
become FAC-P/PM certified this Fall.

Area to watch:

Proactive Project, Risk, Acquisition and Requirements Management continues to be
practiced. The complexity and integration of different technologies and applications
need to be continuously well managed during enhancements and implementation of
the selected alternative.




