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PBGC - Benefit 
Calculation and Valuation    4   

This investment is critical to PBGC’s operations.   Although the legacy 
application is technically out of date and expensive to maintain, PBGC relies 
on the application to calculate timely benefits and value the long-term 
liability of large pension plans which have become trusteed.  The Benefit 
Calculation and Valuation investment team will complete Segment 
Architecture in FY2010 and the completed Alternatives Analysis/Benefit 
Cost Analysis will be validated against the results of the Segment 
Architecture.   
 
Appropriate stakeholders have been actively involved in developing 
requirements, ensuring they are complete and validated.  Contracts are all 
performing well with planning underway for new DME contract with built-in 
EVM.  All systems have current PIAs and C&As, and the SORN is posted 
on the Federal Register and PBGC web-site.  The project team is actively 
performing risk management.  The risk log is current and complete, plans 
for mitigation are prioritized and actionable.  The Program Manager is 
scheduled to become FAC-P/PM certified this Fall.  
 
Area to watch:  
 
Each Pension Plan trusteed by PBGC could impose plan-specific unique 
requirements, that introduces risks with managing scope.  The integrated 
project team requires skills in a combination of Project Management, 
actuarial science and calculations, business processes and Information 
Technology. 

PBGC - IT Infrastructure   3    

Since mid-2007, modernization and enhancement to the IT Infrastructure 
investment have been minimal while assessments have been performed to 
determine the correct course forward.  IT Infrastructure Segment 
Architecture and Alternatives Analysis/Benefit Cost Analysis are scheduled 
to be completed this Summer.   
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Contracts have been performing well with cost overruns avoided to date.  
General support systems have current C&A’s and the SORN is posted on 
the Federal Register and PBGC wed-site.  Targeted actions are underway 
to address the items on the Plan of Action and Milestones.  The Team 
demonstrates evidence of active risk management.  The risk log is current 
and complete, plans for mitigation are prioritized and actionable.  The 
Program Manager is scheduled to become FAC-P/PM certified this Fall.  
  
Area to watch:  
 
PBGC conducted an assessment of Oracle-based technology (at all tier 
levels), which resulted in identifying which applications can easily migrate to 
the modern IT Infrastructure and which ones cannot.  For those that cannot 
migrate in their current state, plans will need to be developed to address 
cost-effective modifications, technology to be used, and timelines to 
migrate, while balancing positive return on investment against cost of 
modifications. 

PBGC - Benefit 
Administration    4   

Existing systems that currently support Benefit Administration operations 
are mostly in mixed lifecycle.  The continued focus on reducing the current 
number of legacy applications (outdated in technology) are well underway.  
This consolidation and simplification is expected to broaden the range and 
reduce the cost of viable alternatives options.  A recent release will result in 
retirement of seven legacy applications.  Segment Architecture work is 
underway.  Alternatives Analysis/Benefit Cost Analysis of Benefit 
Administration is scheduled to start in the Fall.     
 
All systems have PIAs and C&As, and the SORN is posted on the Federal 
Register and PBGC web-site.  Business area conducts quarterly IT planning 
workshops, including active risk management.  The risk log is current and 
complete, plans for mitigation are prioritized and actionable.  The Program 
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Manager is scheduled to become FAC-P/PM certified this Fall.  
 
Area to watch:   
 
Proactive Project, Risk, Acquisition and Requirements Management 
continues to be practiced. The complexity and integration of different 
technologies and applications need to be continuously well managed during 
enhancements and implementation of the selected alternative.  

PBGC - Premium 
Accounting    4   

Last year, PBGC decided not to proceed with implementation of the 
Premium Practitioner System (PPS).  The first phase of PPS was delivered 
within budget, but took longer than anticipated to complete.  The final 
legislative changes necessary to implement the PPS would have 
significantly increased the cost and complexity of the PA system; and 
contractor estimates to implement the changes greatly exceeded 
government cost estimates and mandated deadlines.  Following this 
decision, a Segment Architecture and Alternatives Analysis/Benefit Costs 
Analysis were completed to ensure that PBGC pursues the most effective 
solution.  The new Exhibit 300 in September will describe the plan to 
implement the selected alternative. 
 
Contracts currently in place are performing well with no cost overruns this 
year.  All systems have current PIAs and C&As, and the SORN is posted on 
the Federal Register and PBGC web-site.  The business area has 
internalized both the spirit and best practices of quality IT investment 
management.   The Program Manager is on target to attain FAC-P/PM 
certification this Fall.  
  
Area to watch:   
 
Proactive Project, Risk, Acquisition and Requirements Management is 
practiced during the implementation of the selected alternative.  Clarity of 
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roles and responsibilities, responsibility and accountability between the 
Business and IT Staff are established and practiced.  Robust and 
meaningful go/no-go decision control gates during project progress are 
established and occur. 

PBGC - Risk 
Management Early 
Warning / Legal Matter 
Management 

   4   

The Risk Management Early Warning and Legal Matter Management 
investment team is completing development of a replacement for the legacy 
system that will improve PBGC’s ability to identify at risk defined benefit 
pension plans managed by companies with financial problems.  The 
investment is on schedule to implement this fiscal year.   
 
Initially, the contractor’s implementation was progressing slower than 
expected.  The business and IT program managers worked to minimize the 
impact and the investment is back on scheduled to meet the original 
delivery date.  All systems have current PIAs and C&As, and the SORN is 
posted on the Federal Register and PBGC web-site. The risk log is current 
and complete, plans for mitigation are prioritized and actionable. The 
Program Manager is scheduled to become FAC-P/PM certified this Fall.   
 
Area to watch:  
 
Although the risks have been identified and managed, the risk of schedule 
delays with the system implementation exists due to data conversion from 
the existing legacy system to COTS solution.  Ensuring the use of COTS 
functionality and managing scope creep, especially during user acceptance 
testing. 

PBGC - Consolidated 
Financial Systems    4   

The Consolidated Financial Systems investment team has completed the 
implementation and shifted the core financial system to steady state to 
provide additional assurance in continuing to meet required financial 
standards for a clean audit opinion.  To ensure that the team pursues the 
most effective solutions to address the Trust Accounting and Fiscal Year file 
sub-ledgers, a Segment Architecture was completed and an Alternatives 
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Analysis/Benefit Costs Analysis for addressing CFS integration with 
ancillary systems will be completed this Fall. 
 
Contracts have been performing well with cost overruns avoided to date.  All 
systems have current PIAs and C&As, and the SORN is posted on the 
Federal Register and PBGC web-site.  The business area has internalized 
both the spirit and best practices of quality IT investment management.  
 The Program Manager is on target to attain FAC-P/PM certification this 
Fall.  
 
Area to watch:   
 
Proactive Project, Risk, Acquisition and Requirements Management needs 
to continue to be practiced during the implementation of the selected 
alternative.  Clarity of roles and responsibilities, responsibility and 
accountability between the Business and IT Staff are established and 
practiced.  Robust and meaningful go/no-go decision control gates during 
project progress are established and occur.  Integration with the Budget and 
Procurement systems requires heightened oversight due to multiple IT 
Investment Owners’ involvement. 

 


